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Agenda

Time Topic Presenters

13:00 – 13:05 Welcome and introductions Kasia Zmarzly

13:05 – 13:20 Introduction and overview of the SBRI Healthcare 

Programme and Competition 25

Charmaine Mulligan

13:20 – 13:50 Women's Health - overview of the priority 

areas and KSS Health Equity Framework

Sam Fraser

13:50 – 14:10 Q&A session All

14:10 – 14:20 The Health Innovation Network Alex Leach

14:20 – 14:30 The application and assessment process Mary Walker

14:30 – 14:50 Q&A session All

14:50 – 14:55 Closing remarks Kasia Zmarzly



Housekeeping

• Thank you all for taking the time to join

• Feel free to ask questions in the Q&A box as we go along, and we will answer 

them in the Q&A sessions

• Please flag any technical issues in the chat

• The slides and the recording will be uploaded on SBRI Healthcare website 

• For further enquiries: sbri@lgcgroup.com
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Overview of 
SBRI 
Healthcare

Presented by:

Ms Charmaine Mulligan



• Pan-government, structured process enabling the public sector to engage with innovative suppliers

• AAC programme managed by LGC Group & supported by the Health Innovation Network (HIN)

About SBRI Healthcare

Improve patient care Increase efficiency in the 

NHS

Enable the NHS to access 

new innovations through 

R&D that solve identified 

healthcare challenges and 

unmet need

Bring economic value and 

wealth creation 

opportunity to the UK 

economy



Basic research Clinical evaluation
Adoption 

& spread
Implementation

Translational 

development

SBRIH Phase 2

NIHR i4i Connect & Product Development Award

SBRIH Phase 1 SBRIH Phase 3

SBRIH Cancer Programme

Charities

UKRI BBSRC

UKRI Biomedical Catalyst and DPFS

Angel investors

Venture capital

NIHR EME
NIHR HTA

NHS Innovation AcceleratorClinical Entrepreneur

UKRI EPSRC

Funding landscape



Source of 100% funding for SMEs

Risk oriented programme

Simple application form & 

quick turnaround

Supported by the 

Health Innovation Network
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Themed competitions to address identified unmet NHS challenges at early and late stage of 

innovation

At early stage of innovation the Programme has a phased development approach 

• Phase 1, feasibility project (6 months, up to £100K, NET)

• Phase 2, development project (12 months, up to £800K, NET) 

• Particularly suitable for SMEs, but any size of businesses is eligible

• Other organisations from public and third sectors (including charities) are eligible as long as 

the route to market is demonstrated

• Based anywhere in Europe



Innovation type - 
Digital health & AI, medical devices, in-vitro-
diagnostics, behaviour interventions and 
service improvements

Entry point - 
Phase 1 - no set entry point
Phase 2 - open only to successful Phase 1

Scope - 
Phase 1 - technical/commercial feasibility
Phase 2 - prototype development/clinical evidence 

What this is for What this is not for

Innovation type - 
N/A

Entry point -
Phase 1 - N/A
Phase 2 - new proposals which haven’t been 
through Phase 1

Scope - 
Proposals that do not address the specific 
competition brief

Early-stage innovations - Phase 1 and Phase 2



Demonstrate the technical and commercial 

feasibility of the proposed technology:

• Feasibility technical study

• Market validation

• Business plan

• Clinical partners identified 

• Evidence generation plan for adoption

• Development of PPIE strategy

• Health inequalities impact assessment

• Plan to support the NHS to achieve its net  

zero ambitions

Phase 1

Phase 1 and Phase 2 expected exit points

Phase 2

• Minimal Viable Product developed

• Early clinical evidence gathering to demonstrate 

accuracy (and safety)

• Commercialisation strategy: business model, price 

strategy and plan for next funding stream 

• Health economics

• Evidence gathered towards regulatory documentation

• Implementation plan for adoption 

• Steps towards the carbon neutral strategy and objectives 

for the NHS

• Strong involvement and engagement with patients and 

public, steps towards equality, diversity and inclusion 

and commitment to reduce health inequalities



333 £150m+
Total investedsupported

Portfolio snapshot



Portfolio snapshot

Musculoskeletal 

Disorders

Integrated care 

& social care

Dentistry, Oral 

Health & Oral 

Cancers

Inequalities in 

Maternity care

Autism & Learning 

Disabilities

Urgent & Emergency Care

Cardiovascular Disease

Stroke

Child Health

Prevention of CVD

Respiratory diseases

Early diagnosis of cancer

NHS Reset and Recovery

CYP mental 

health

Sustainability & Net Zero



108
Companies with 

commercial 

revenues

£719m+
Private investment 

leveraged

2,874
jobs created/retained

73
products exported

93
Companies with sales 

in the NHS

£98m+
revenue generated

30,773
Sites accessed 

through trials or sales>11.2m
patients involved

through sales and trials

353
IP granted

2,515
New collaborations

established

Portfolio snapshot
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PRE-COMPETITION

IN-COMPETITION

IN-PORTFOLIO

IMPACT

Launch webinars, drop-in sessions and clinics

NICE Metatool

Webinar support on: what a good application looks like, Patient and Public involvement, 

commercialisation, IP, finance, impact, tailored sessions etc

Investment readiness programme, showcase events, webinar series on regulatory 

landscape, roadmap to the NHS, health economics, DTAC, peer to peer support, women 

in Healthtech Leadership programme

Case studies, annual survey and annual report

Support



Phase 1 competitions: Women’s Health

Challenges

• Gynaecological Conditions and Hormonal 

Health

• Mental Health

• Chronic Conditions and Long-term Health

Women’s Health Web Page 

Women’s Health Challenge Brief

Phase 1 – Guidance for Applicants

https://sbrihealthcare.co.uk/competitions/competition-25-women-s-health
https://sbrihealthcare.co.uk/media/pages/competitions/competition-25-women-s-health/65aac04eaf-1720086444/phase-1-challenge-brief_women-health.pdf
https://sbrihealthcare.co.uk/competitions/guidance-for-applicants/guidance-for-applicants-phase-1


Women's Health

Presented by:

Dr Sam Fraser

Women's Health Lead Health Innovation Kent, 

Surrey and Sussex 



Women’s Health

Healthy life 

expectancy has fallen for

women but remains 

stable for men

Poverty, gender-based 

violence and events like COVID-

19 pandemic impact women 

disproportionately

Women's 

Health has profound implications

for them, 

their families and society at large



Women’s Health - public survey

100,000+

responses

Feedback 

from 400+

institutions and 

clinical experts

Priority areas:

• gynaecological conditions 

(63%)

• fertility, pregnancy, pregnancy 

loss and postnatal support 
(55%)

• the menopause (48%)

• menstrual health (47%)

• mental health (39%)

• research into health issues or 
medical conditions that affect 

women (34%)

• gynaecological cancers (30%)

• the health impacts of violence 

against women and girls (30%)



Women’s Health Plan



Gynaecological Conditions and Hormonal Health

Gyanecological wiaiting lists have grown the 
most of all elective specialities

Highlighted by 63% of respondents to the 
survey 

• Endometriosis: diagnosis and management
• Heavy periods often dismissed as 'normal'
• Normalisation of symptoms like incontinence and pelvic organ prolapse

• Education for boys and girls, women and men

Need for improvements in:



Gynaecological Conditions and 
Hormonal Health: innovation examples

High quality, inclusive, evidence-based menstrual information provision and education for girls and boys

High quality, inclusive, evidence-based menopause information provision

Education and training for healthcare professionals in primary care to offer  advice and treatment for menstrual and 
gynaecological health

Tools that support women and practitioners in information, understanding risk and shared decision making

Building capacity around long gynaecological waiting lists

Improved diagnosis, management and treatment of endometriosis

Workforce support and upskill

Reducing diagnosis times for severe conditions like fibroids

Solutions which improve experiences of care and gynaecological procedures



Mental Health

Mental health emerged as a top priority

Survey respondents felt unheard by 
healthcare professionals

• Equitable mental health education

• Improving access to mental health care for women including those from ethnic minorities, 
people with disabilities, LGBTQ+ community

Need for improvements in:



Mental Health: innovation examples

Accessible and culturally sensitive mental health support services for women across the lifespan

Mental health interventions tailored to the unique needs of women

Solutions which address stigma and promote mental health literacy among women and healthcare providers of all 
backgrounds

Solutions which tackle disparities in outcomes and experiences of care for mothers and babies from communities 
which have been overlooked

Improving care pathways for women and their partners who experience pregnancy loss

Solutions which differentiate between mental health needs of men and women

Workforce support and upskill

Technologies that support women and girls against sexual violence



Chronic Conditions and Long-Term Health

No 1 killer of women is heart disease but it 
presents differently than in men

Diagnostic tests are often based on 
research largely done on male samples

• Solutions designed specifically for and with women

• Educational tools which include key differences between men and women
• Health management solutions which consider women's life course

Need for improvements in:



Chronic Conditions and Long-Term Health: 
innovation examples

Interventions which recognise that chronic conditions manifest differently in women

Innovations built on sex-specific evidence and outcomes to inform healthcare professionals on the best regimes for 
different subpopulations

Redesign of educational tools

Innovative approaches to early diagnosis of chronic diseases

Personalized care plans and digital health tools to support self-management and improve health outcomes for women

Solutions for long-term health conditions and disabilities which specifically consider any women-specific issues by 
default, and take a life course approach to women’s health

Workforce support and upskill

Solutions which support better identification of women at particular risk of developing MSK conditions

Solutions which support women to be well informed about cardiovascular risk factors and dementia risk factors



Factors affecting women & unmet need



Adopting a life-course approach



Consider inequalities



Barriers and enablers to seeking support



Key messages















Useful resources

The Digital Inclusion Framework (DIF) for Health and Care - the Innovator-specific 

version is on its way soon. Please sign up to our Innovator Insights newsletter to 

receive it. 

Health Equity Toolkit for Innovators

https://www.digitalinclusionframework.co.uk/
https://url.uk.m.mimecastprotect.com/s/r-NvCwnw7FyL0pyIVMYYw?domain=eepurl.com
https://buff.ly/3AhPU8n
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Q&A session- please do fire 
up any question you might 
have in the Q&A box



How Can the Health Innovation 
Networks Help Potential Applicants?
Health Innovation Network 

Commercial and Industry Teams

26th June 2024

Alex Leach
Deputy Director of Programmes

Health Innovation West of England



Agenda

Health Innovation Network Role & 
Function

What Health Innovation Networks “do” – 
including how we work with Innovators : 

The “Innovator Offer”

Next steps if you feel you would benefit 
from our support



Health Innovation 
Networks – Who we are



Improving the health 

of patients 

Driving economic 

growth

Saving money in 

health and care

Our purpose 

“Our ambition is 
to improve lives 
through health 

innovation”



We collaborate 
Locally & Nationally

• A connected network of 15 local organisations, 
creating a national ‘network of networks’

• Expert “field force” of 700 “boots on the ground”

• Agreed national priorities can be rapidly scaled

• Innovation Pipeline supports ‘import’ and ‘export’ of 

innovations between local areas

• 10 Years of expertise on key challenges, such as the 

adoption and spread of innovation and pathway 

change

• Unique skill set with reach across NHS, Social Care, 

Local Authorities, Academia, Funding Bodies, 

Investors, Industry and more…



• We are catalysts for change

• We connect partners across 

sectors

• We create the right conditions for 

innovation

• We operate locally and 

collaborate nationally



We are local…

• Fostering collaboration and partnerships 

between all organisations involved in healthcare

• Identifying and responding to common local 

priorities and making effective use of resources 

across ICSs

• Building capacity and providing expertise across 

a range of areas: patient safety, public 

engagement, informatics and evaluation

• Supporting the spread of local innovations and 

‘importing’ what’s working best from other 

areas.



…and national

• A connected network of 15 local networks, creating a 

national ‘network of networks’

• Small ‘virtual’ central team supports effective 

national health innovation network collaboration

• Agreed national priorities enable rapid scaling

• Ability to ‘import’ and ‘export’ innovations between 

local areas

• Collective expertise on key challenges, 

such as adoption and spread of innovation



Who we support

Patients NHS regions 
and systems

Innovators NHS Providers UK PLC



What we do



Our innovator support offer 
complements our support 
offer for health and care 

teams

Our offer 
to 

industry

Our offer 
to health 
and care 

teams



AHSN Network national impacts 2022-23

More than 
530,000
patients 

benefitted 
from our 
national 

programmes and 
initiatives

More than 
179,000 

hours of health 
and care staff 

capacity 
released across 

local and 
national 

initiatives

184 
companies 

created 
long-term 
strategic 

partnerships

1,512
innovations 

in our 
national 

pipeline of 
innovation

565
jobs created and 

763 
jobs safeguarded 



How we can help



Develop
Prove a value 
proposition 

Improve patient care and generate economic growth. 
We do this by supporting innovators from initial idea proposition 

stage, to deployment in the NHS.

Discover
Create a value 

proposition 

Deploy
Deliver value 

proposition benefits 



Key roles

Identifying need and 
communicating regional 

priorities

Signposting and 
supporting innovators

Validation in real-world 
settings

Adoption and spread of 
innovations across the 

system



Signposting and innovator support



Evaluation in real-
world settings

• Assessing the impact of innovation in this 

environment is vital to support the spread and 

adoption. Generating evidence of positive impact 

alongside clear guidance on implementation to 

accelerate uptake and stimulate economic growth in 

the UK

• The Health Innovation Network’s role is to ensure 

that data is collected from real-world deployments 

and that co-production (NHS health and social care 

system working with the business) supports an 

intention to implement innovative systems



Economic growth

• The Health Innovation Network provides unique 

support to lived experience, academic, clinical and 

commercial innovators

• This stimulates economic growth – helping 

companies secure new business, creating jobs, 

increasing productivity; supporting inward 

investment and the export of UK products

• We ‘bridge the gap’ between health providers, 

commissioners and industry, developing an 

innovation pipeline from research and 

development through to commercialisation.
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Your gateway to innovation in the NHS - Innovation Service

https://innovation.nhs.uk/


What next?

Company Engagement Form

Company/product details

Value proposition

Readiness

Evidence

Expectations



Specific Support relating to SBRI calls

Connections 
and brokering

Bid support 

Evaluation 
advice/ support

Project 
management 

advice/ support

*offer will vary by HIN based on system pull, expertise and capacity



Next steps: 

If you would like to work 
with us , identify your local 
HIN and contact their 
commercial teams via their 
website 



Connect with us
Web: thehealthinnovationnetwork.co.uk

Email: info@thehealthinnovationnetwork.co.uk

@HealthInnovNet
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Assessment 
process and 
how to apply

Presented by:

Dr Mary Walker



Due diligence 

and contracting

Application

Open to everyone

Short application 

form online

Shortlisting

Reviewed by pool of Clinical, 

Technical and Commercial experts 

+ PMO

Up to 25 applications shortlisted

Panel Meeting
3 min video pitch

Panel of clinical, commercial 

technical experts + patient/public 

representative

Phase 1 project

Up to £100K

6 months

Application

Only if Phase 1 project successful

Detailed application form online

Including PPI strategy

Peer review

Panel Meeting

15 min presentation 

+ Q&A

Same Panel 

composition

Due diligence 

and contracting

Phase 2 project
Up to £800k

12 months

NHS Long Term 

Plan,

Strategic papers, 

KOLs, Industry, 

HINs, Patients

Problem 

identification & 

articulation of 

clinical need

Patients

NHS access

Sales

Phase 1 and Phase 2 assessment process



Key dates

Competition launch 17th July – 28th August 2024

Assessment September-October

Selection Panels November 2024

Contract awarded January 2025

Key dates



Application process – www.sbrihealthcare.co.uk



Competition documents 

Links to: Guidance for Applicant – Phase 1

Portal Guidance & FAQs

Competition launch

17th July 2024

Competition close

28th August 2024 1:00pm

Selection Panel

November 2024

Contract start

January 2025
4

3

1

2

Invitation to Tender (ITT)

Challenge Brief

Template Application Form

Finance Form

Development Agreement

Application Portal Login



The assessment criteria

1. How well does the application address the challenge brief ad does the proposed solution benefit 

patients, the NHS and/or Social Care Sector and the wider market? 20%

2. Are the project plan, deliverables and risk mitigation strategy appropriate? 15%

3. Is the product innovative, will it have a competitive advantage over existing and alternative solutions and 

are the arrangements surrounding the use and development of Intellectual Property appropriate? 15%

4. Does the proposed project have appropriate commercialisation and implementation plans? 15%

5. Does the proposed innovation have potential to enhance equity of access and does the project include 

consideration towards patient and public involvement? 10%

6. Does the proposed technology have potential to contribute to net-zero emission? 5%

7. Do the host organisation and project team appear to have the right skills and experience to deliver the 

project? 15%

8. Are the costs justified and appropriate? 5%



The Research Management System (RMS) Portal
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Q&A session- please do fire 
up any question you might 
have in the Q&A box



SBRI Healthcare will hold a Q&A session for any additional questions 
applicants might have during the application process

on 8th August 2024
from 14:00 to 15:00

Registration on
https://www.eventbrite.co.uk/e/sbri-healthcare-competition-25-phase-1-

qa-session-tickets-952708766567

To be kept up to date about all our initiatives, please subscribe to 
our newsletter adding your details at the bottom of this page:

https://sbrihealthcare.co.uk/about-us#subform_section

https://sbrihealthcare.co.uk/about-us


End slide

SBRI Healthcare
LGC Ltd

Grant Management Group

15 Church Street

Twickenham TW1 3NL

Contact us for advice and specific guidance:

T 020 8843 8125

https://www.sbrihealthcare.co.uk

sbri@lgcgroup.com 

https://www.linkedin.com/company/sbri-healthcare

https://www.linkedin.com/company/sbri-healthcare

https://twitter.com/sbrihealthcare

https://www.sbrihealthcare.co.uk/
mailto:sbri@lgcgroup.com
https://www.linkedin.com/company/9256530/admin/feed/posts/
ttps://www.linkedin.com/company/sbri-healthcare
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